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ABOUT US

InfraZamin Pakistan established in 2021 and is AAA rated
entity, an innovative for-profit credit enhancement
guarantee company, conceived and designed to issue
guarantees for promoting private infrastructure projects.

Transaction Highlights

multiet

INFOSTRUCTURE FOR THE NATION

Term Loan Facility

PKR 2100 Million
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First Gender Bond

PKR 2500 Million

Distributed Solar Financing
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PKR 1288 Million
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Short-Term Guaranteed
Trade Finance Facility

PKR 800 Million
180 days on revolving basis
December 2024
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Agri-Infrastructure Sukuk
PKR 2000 Million

5 Years
May 2025
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First Green Sukuk for
Telecom Sector

PKR 3000 Million
7.5 Years
Term Sheet Signed (Oct’25)
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Presentation Topic

Role of Private Sector in Water Risk Management: Challenges, Initiatives and Way
Forward
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Water Risk — Priority, A Shared Responsibility

Water as systematic
economic risk

Climate extremes,
Scarcity and floods

A call for collective
actions

Water is no longer a sectoral concern — it is a systemic economic risk as every
sector of economy depends on reliable and affordable water supply.

Karachi faces both scarcity and flood vulnerability — the twin extremes of
climate stress.

Managing water risk requires joint action — policy reform, financial innovation,
and private sector engagement.
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Why Private Sector Engagement Matters

Financing Gap in Water
Resilience

Private Sector as a Strategic
Partner

From Reaction to Prevention

Water Risk Is Everyone’s
Business

Water risk is shared

Public budgets alone cannot finance growing water resilience needs —
estimated at billions of rupees annually.

The private sector brings capital discipline, innovation, and operational
efficiency.

Private participation can help shift the approach from reactive disaster response
to proactive risk reduction.

Water risk affects every business — agriculture, manufacturing, housing, energy —
so it is in everyone’s interest to act.

The private sector is not just a financier, but a partner in resilience. Through
collaboration, innovation, and blended finance tools like those InfraZamin
offers, we can transform water risk into an opportunity for sustainable, inclusive
growth.
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Barriers to Private Investment in Water Projects

-

Most water and irrigation projects
lack predictable cash flows. Tariffs
often below then cost recovery.
Utilities struggle with low
collection rates and poor cost

Multiple institutions govern
water with overlapping
mandates. No standardized
model for private sector
Fragmented participation. SBP incentive

Lack of Bankable

Krecovery' Revenue Models| Regulatory scheme.
Framework
e Perception Weak Project
of High Risk Preparation &
. ] ] Data Gaps Limited feasibility data and
Investors view water as high-risk unclear risk allocation
due to climate volatility and
unclear policies.
\
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Bridging the Risk Gap — The Role of InfraZamin Pakistan (I1ZP)

N
. InfraZamin Pakistan can provide credit guarantees to de-risk infrastructure and
Credit guara ntee climate-resilient water projects.
J
B
Mobilization of Private Capital Help mobilize private capital for water, sanitation, and flood resilience.
J
B
Ecosystem Enables longer tfeno.rs, I.ower.flnancmg costs, and greater participation from
local banks and institutional investors
J
. ™
Blended finance Encourage Performance-Based Incentives: Link private sector payments to
measurable water efficiency or resilience outcomes.
J
Investing in Water Security By leveraging guarantees and blended finance, aim is to make these projects b
financially viable while strengthening project preparation and capacity building
to improve bankable proposals.
J
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Xuan Mai Clean Water LLC Vietham — Case Study

P D Private Infrastructure
uarant 0 Development Group
GUARANTEES FOR DEVELOPMENT

e Xuan Mai is a private limited company looking to develop a green field water supply project for clean
water to Hanoi Region

* Project encompasses water intake, wastewater treatment, pipeline, and distribution components with a
total capacity of 150,000 cubic meters per day

e GuarantCo provided a guarantee of USD 47 Million with 20 year tenor, its was a first guarantee transaction
* This aligns with Green Bond Standards

Guarantee Value Additions:

* Reduce Investor Risk for Long Term Projects
o Attract Institutional/Green Investors

e Upgradation of borrower’s ratings

 Align with sustainability/impact investors
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Thankyou

The information contained in this document $the "Document") is confidential. No undertaking or warranty is given as to the accuracy, completeness, or fairness of the information or opinions contained in the Document, and no reliance should be placed upon them. The
information has not been independently verified and is subject to change without notice.

Opinions, estimates, and projections in this Document are preliminary, for illustrative purposes only, and involve known and unknown risks; actual results may differ materially. No responsibility or liability is accepted by InfraZamin in respect of such forecasts or opinions.
This Document may include forward-looking statements, which are not guarantees of future performance.

This Document is not to be distributed, published, or reproduced. It does not constitute or form part of any offer, invitation, or recommendation to enter into any transaction or contract, and recipients must make their own independent evaluations.




